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PE Funding Evaluation Form

« It isintended that this template should be used as preparation for the completion of the statutory digital reporting
tool being introduced this academic year. You can upload data (including swimming) from this template onto this
platform once it becomes accessible.

« Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the
impact of your use of the funding in 2023/24.

« All spending of the funding must conform with the terms outlined in the Conditions of Grant document.

» The template is a working document that you can amend/update during the year.

- Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how
you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
« You must use the funding to make additional and sustainable improvements to the PE and sport in your school.
+ You must develop and add to the PESSPA activities that your school already offers.

Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore
funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming
requirements.
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Review of last year 2023/24

We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend.

What went well?

How do you know?

What didn't go well?

How do you know?

The expansion of swimming provision to
a wider range of students across the
school has had a noticeable impact.
With sessions taking place more
frequently, an increasing number of
students are now swimming with
greater confidence and competence.

The introduction of adaptive PE lessons,
offering students a range of options and
choices, has proven to be a positive
development. Providing pupils with
ownership over their session choices has
encouraged engagement and motivation
during physical activity.

Additionally, Forest School continues to
have a fantastic effect on our students.
It provides opportunities for them to
learn new skills in a practical, outdoor
environment, and has been highly
engaging and beneficial for their overall
development.

During swimming lessons, a growing
number of students are demonstrating
increased confidence in the water, as
well as improved recall of previously
taught skills.

When provided with choices, students
engaged enthusiastically in their
selected activities. This element of
choice contributed to a deeper level of
participation and enjoyment, as the
sessions aligned with their personal
interests.

The creativity and engagement
displayed by the students were clear
throughout, reflecting their investment

and enthusiasm in the learning process.

Some students initially found swimming
to be a challenge, as it was a new
experience for them and the pool
environment was unfamiliar. However,
with continued exposure and support,
many have begun to build confidence in
the water.

At certain points during the year, staff
absences impacted our ability to offer
choice-based or alternative PE sessions.
This was difficult for some students, as
they had become accustomed to
selecting activities that suited their
interests and needs.

This was particularly evident upon
students' arrival at the pool, where the
unfamiliar smells and overall swimming
pool environment were aspects, they
needed time to adjust to.

Despite these initial challenges, the
level of engagement and participation
during the lessons remained high—
comparable to when students were
given a choice of activities. This reflects
their growing confidence and
adaptability over time.
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Intended actions for 2024/25

What are your plans for 2024/25?

How are you going to action and achieve these plans?

Intent

Implementation

A key aim moving forward is to build stronger relationships with other local schools by
organising regular inter-school competitions. By introducing friendly, termly sporting
events, students will have the opportunity to apply the skills they have learned in PE
lessons within a structured, competitive environment. This not only promotes
teamwork and sportsmanship but also helps students deepen their understanding of
the rules, tactics, and strategies of various sports. Engaging in healthy competition can
also enhance motivation, build confidence, and create a sense of belonging within a
wider school community.

Important focus is to increase access to swimming for a broader range of students.
While the current swimming provision has already led to noticeable improvements in
confidence and skill level, expanding these opportunities further will help ensure that
even more students develop vital water safety skills and swimming competence. This
could involve increasing the frequency of sessions, extending access to additional year
groups, or offering targeted support for those who are less confident in the water.
Providing regular and inclusive swimming opportunities supports physical
development and contributes to students’ overall well-being.

Upskill staff, increase capacity of staff within the PE sessions and to ensure the CPD
needs are met. This will increase their knowledge and expand the curriculum to a
wider range of skill and opportunities.

We have already established positive working relationships with several local schools,
and these partnerships provide a strong foundation for developing regular inter-
school competitions. Moving forward, we plan to formally invite these schools to
participate in friendly, termly sporting events. Initial discussions have taken place, and
a clear pathway has been mapped out to facilitate the organisation and delivery of
these competitions. This collaborative approach not only supports skill development
and sportsmanship but also fosters a sense of community and shared learning among
students and staff across different schools.

To ensure students develop confidence and competence in swimming from an early
age, we are aiming to provide swimming access to all classes, beginning in Key Stage 1
and continuing through to Key Stage 2. Early and consistent exposure to swimming
will allow pupils to become more comfortable in the water, while reinforcing key
water safety skills and swimming techniques over time. Embedding swimming as a
core part of the PE curriculum across all age groups promotes physical development,
resilience, and lifelong healthy habits.
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Expected impact and sustainability will be achieved

What impact/intended impact/sustainability are you
expecting?

How will you know? What evidence do you have or
expect to have?

A key objective is to provide all students with the opportunity to participate in a range
of competitive sporting events throughout the academic year. These events will not
only include traditional team sports such as football and basketball but also extend to
a broader variety of activities—ensuring inclusivity and catering to diverse interests
and abilities. Engaging with organisations such as Sporting Futures, alongside our
existing links with local schools, will allow us to coordinate a structured calendar of
competitions. This approach will help foster teamwork, resilience, and sportsmanship,
while also reinforcing the skills and knowledge taught in PE lessons in a real-world,
competitive context.

Maintaining a high standard of physical education requires a consistent and skilled
team. Therefore, continuing to employ dedicated PE staff at Larwood School remains
a priority. These professionals bring expertise, enthusiasm, and continuity to the
delivery of the PE curriculum and extracurricular activities. Their presence allows for
the development of strong, trusting relationships with students, provides consistent
expectations, and ensures a high-quality and inclusive PE experience for all.
Furthermore, dedicated staff can effectively plan, deliver, and oversee a range of
sports initiatives, interventions, and enrichment opportunities—enhancing the overall
physical development and well-being of our pupils.

Staff at Larwood School continue to demonstrate a strong commitment to providing
enriching and inclusive sporting opportunities for all pupils. Many members of staff
volunteer their time after school to ensure that a wide range of extracurricular
sporting activities can take place. This dedication helps broaden students’ experiences
and supports the development of physical skills, confidence, and teamwork beyond
the traditional school day. One standout example is Presidents’ Day, a special event
designed to offer a fun-filled day of sport and physical activity for students who may
not regularly have access to such experiences outside of school. This inclusive
approach ensures that every child, regardless of background or ability, has the chance
to engage in and enjoy sport in a positive and supportive environment.

Additionally, the school regularly organises fixtures with other schools within the hub,
further expanding opportunities for students to participate in friendly competitions
and build relationships with peers from other settings.

The delivery of high-quality physical education and enrichment at Larwood School is
supported by a collaborative, multi-disciplinary team. In addition to the dedicated
sports coach, various members of staff—including learning and support staff—actively
contribute to the planning and facilitation of PE lessons and wider activities. Their
involvement enhances the breadth and depth of the provision, bringing diverse skill
sets, knowledge, and enthusiasm to sessions.

Furthermore, the school has increased staffing during key times such as skills sessions
and Friday reward activities. This allows for a wider variety of engaging options to be
offered to students, catering to different interests and learning styles. By drawing on
the strengths of a broader staff team, the school can provide a rich and varied
programme that supports physical development, well-being, and positive behaviour.
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Actual impact/sustainability and supporting evidence

What impact/sustainability have you seen?

What evidence do you have?

Students have more confidence in swimming and are willing to take part and excited
to do the sessions.

Football matches with other schools, planned and delivery by staff at Larwood during
school and after school.

All students who participated in the swimming programme successfully achieved a
water safety award, which highlights the significant progress they have made in both
skill and confidence. This achievement not only reflects their commitment and
development during lessons but also reinforces the importance of water safety
education as a core component of the PE curriculum. The structured and supportive
approach to swimming has enabled students to build foundational life-saving skills,
which are vital for their long-term safety and well-being.

The positive impact of the school’s physical education programme has extended
beyond the classroom. Several students, having gained confidence through
participation in PE and extracurricular activities, have gone on to join local football
teams outside of school. This demonstrates the programme’s success in fostering a
love for sport and physical activity, encouraging students to continue their
engagement in structured, community-based environments. Such outcomes not only
support physical health but also contribute to social development, teamwork, and
self-esteem.
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